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Mary Jo Lyons 

From: Gayle D. Connolly <kacamanager@yahoo.com>
Sent: Thursday, August 31, 2017 11:43 AM
To:  

 
 

 

 
 

 
 

 
 

 

Subject: August 31 Update - Preliminary

Dear All ~ 
 
There is some progress to report, but there is so much to do at the moment I serve you better being on site.  So, 
very quickly: 
 
The crews are sealing everything today and tomorrow.  They will be using boarding, tarping and shrink wrapping as 
is necessary. 
 
The cleaning crew is assessing the common element and canal needs today.  Due to area needs, we can't get delivery 
of roll offs before tomorrow.  Thus the real clean up will begin tomorrow.   
 
We'll have roll offs, a con-ex and port-a-potties being delivered today and tomorrow.   
 
We need unit keys.  There is no mail service and very little time before the perishables become a serious 
problem.  If you have a friend with your key, please have them get it to me, give them my temporary phone (361-
331-6945) and email.  We're going to try to obtain a locksmith to gain access but if we cannot get a key or access by 
tomorrow, we will need to drill locks.   
 
Again, we need this in order to get into units and get rid of perishables before we have a bio-hazard of epic 
proportions.  We will also need this access to begin structural/water intrusion testing and like condition 
assessments.      
 
We know you are all anxious for us to lay out a plan that makes everything clear and simple.   We know know you 
want ACTION.  There IS and has been, since before the storm hit, action.  We cannot, on the other hand, act 
precipitously and cause greater problems for you down the road.  Every contractor we have brought or will bring on 
site is someone who specializes in catastrophe recovery.   
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Thursday before Harvey we scheduled Roadrunner's crews to be here on Monday.  I was on site less than 10 hours 
after the eye went over.  The owner of the company, as well as the owner of Crossroads were on site Sunday.  But 
Roadrunner's crews had to get here with all of their equipment through a flood the effective size of Lake 
Michigan.  They are here now and working hard for us.   
 
We are meeting constantly with (among others) authorities, GSM, Crossroads, Roadrunner and Don Lawson.  We 
are also trying to keep up with you.   
So please be patient.  The first thing we have to do is clean up and assessment.  This will take a few weeks by 
itself.  During this phase, we have to begin testing to create a recovery plan that allows us to restore the condos in 
the most efficient and cost effective manner.   
 
The testing involved here is crucial.  We can't start rebuilding until we are certain of full damage scope and resultant 
requirements for a building plan. There are many damages that can't be SEEN.  We cannot rush through to a 
completion that leaves you with unforeseen structural or functional failures (think mold and structural integrity) 
down the road.       
 
We understand.  This experience, if we are lucky, is beyond anything most of us have had to deal with.  Add the 
rumor mill and conflicting information and advice from every direction, and it's difficult on top of difficult.   Please, 
let us reassure you, we are moving as quickly as our fiduciary duty to you and our earnest investment in your 
property's future will allow.  If the information doesn't come from the Association, please contact us and we will 
clarify everything we possibly can.  This WILL coalesce into a functional, understandable plan. 
 
If you have insurance questions, we suggest you work through our independent agent Dale Terry.  Dale's team will 
assist you in finding the correct answers.   
 
I will give you more specifics, hopefully later this evening.  Wishing you all a good day. 
         
Best ~    
  
  
Gayle D. Connolly 
General Manager 
Key Allegro Condominiums 
kacamanager@yahoo.com 
(361) 774-8888 




