
 

               KACA Board Meeting  
 Conference Call  

Wednesday, September 26, 2018  10:00AM  
Meeting Minutes  - Final  

 
Attending - Richard, Tom, Gayle, Charlie, George & MJ joined late 

I. Call to order – Richard Beck  10:05 
II. Crossroads Update -  Tom / Gayle 

a. Going forward, Tom & Gayle to meet w/ Crossroads prior to our call 
and provide an update to the board. If any news.  

III. Roadrunner Update - Bobby Daniel 
a. Progress Update  
b. BuilderTrend Website Updates ( see notes from Gayle below)  

i. Updates / Challenges  
Hanging drywall in 1, 2 and some in 3 & 4. Some windows are leaking  

since they have not been sealed in. This will not be an issue once the drywall 
is installed.  Water is on in the complex. Tape and floaters are starting this 
morning, electricians in 5, AC crew are in 6. We are still missing a few doors 
damaged in transit. He is auditing windows and f/u on those that are missing. 
Decks complete on 5, new joists on 6 & 7. Starting the deck on 6 today.  The 
extra structural beam that was needed upstairs has now been added to 6 & 7 
and for those that are vaulting their ceilings. Framing crew working ahead of 
AC crew. Trimming out windows and doors with hardee on 1,2 & 3. 
Repairing any siding damage and getting prep done on exterior so that touch 
up painting can happen quickly.  
Gayle asked how we are doing on an office to see samples. Office is ready and 
samples are in transit. Office in townhomes across from Whataburger. Bobby 
will check on what hours it will be managed. Owners need to make an 
appointment to ensure office is open.  
Bobby looking to hire a dedicated cabinet guy. 361 Cabinets is local. This is 
for owners who may want more hands on. They will help owners measure 
and discuss options. Not necessarily custom cabinets.  
We should have roof inspections next week and then the WPI8s will be 
submitted. We will rcv a copy for our records.  
Roadrunner should be able to get bills to us for decks, framing, doors and 
windows shortly. These are invoices that we can then submit to TWIA.  
AC powered smoke detectors. Wiring has been done prior to sheetrock.  
Kitchen windows for end units are still missing. Bobby will follow up on this.  

IV. Property Manager’s Report / Harvey Recovery Update - Gayle Connolly  



 

a. Bulkhead - 1000 & 1100 Building 
i. gone to 3 subs for bidding, offered more than one plan. She 

should have a plan with bids by mid next week.  
b. Owner Concerns  

i. Bathroom Vents - Gayle explained how she is handling the 
missing lights in bathrooms and powder rooms. This was 
communicated to owners via an email update.  

c. Other Updates - Pool fence, gazebo, maintenance shed etc.,  
Pricing concerns on BT - Problems in organizing information coming 
from owners and getting out to the contractors. Gayle is trying to talk 
to all owners to confirm that we understand what they want. This 
process is highlighting bizarre pricing issues. We can’t stop now and 
audit the cost. We will keep moving forward and course correct as we 
go. Gayle will have to go back and audit what owners were billed for 
those items. There are pricing inconsistencies on other areas as well. 
If you have to buy it on the outside then the price on the change order 
should be $0. Once everyone’s orders are in then everyone’s invoice 
will need to be audited.  The board understands that these differences 
could be challenging to owners but we hope that the inconsistencies 
are minimal and don’t create a large discrepancy. BT has been a huge 
learning curve for Roadrunner. Richard concerned that this is a bigger 
issue than we think and suggests they contact an IT person to assist. 
Tom shared insight on how challenging this could be from a software 
perspective. The board is very concerned about this issue.  
If Gayle can audit pricing while an owner is still in the process of 
choosing their selections we should be able to reconcile their 
allowances.  
Roadrunner is in the process of bringing in more staff.  
Gayle still working on WPI8 forms on the common element items. 
Most are complete.  
Roger staying busy w/ walkways, framing done on  a number of 
buildings. He has 3 people working on this. Pilings that we can get for 
free and are wider than the ones we used in the past.  This is a huge 
savings.  Gayle asked the board if we would be ok with different sized 
pilings throughout. Board suggested we have same size pilings per 
building. Agreed upon.  

V. Financials -  Tom Geren 
a. 2018/19 Budget Updates 



 

i. Results were late coming in and he can’t access to share the 
current account balances.  We have not rcvd any funds since 
last call. We paid ~ $750k to Roadrunner for their next draw.  

b. Aug Financial Results  
i. Reviewed current account balances, dues rcvd, current 

accounts receivable, current normal HOA maintenance 
expenses.  We had budgeted for dock and pier walkway repairs 
and we are underspending this amount.  

ii. Flood ins policy has been renewed. Premiums have been paid.  
We are paid up on ins premiums.  

c. Foreclosure Process for Harmon units 
i. 1403 foreclosed on 7/3. Mtg servicing company not paying 

amounts owed.  Tom asked our lawyer if there was any 
recourse. Could we foreclose on the mtg company. She is 
looking into this. We were approached by an appraiser for 
information on the units. Tom said he would not provide the 
info until amounts owed were paid. This will be added to the 
resale certificate. Tom said we can’t recover anything owed by 
the prior owner. The mtg company is not responsible 
necessarily for paying old debts. Tom is arguing that we are 
superior to the second mortgage and this might help our 
status. 501 has an offer, but Gayle not sure of status. #707, mtg 
co has not filed the ppwk yet that we know about. He will find 
out in early Oct. We hope to get something paid on back 
amounts owed on the resale certificate process.  

VI. Architectural Committee - Charlie  
a. No updates  

VII. Other Business  
a. Open House  - Nov 3, 2018  

i. Sample shop should be ready. We will need to work on an 
agenda for the meeting at next mtg. Tom suggested he, George, 
Gayle and Bobby work on a draft agenda prior to our next 
board meeting.  

b. Board Opening replacement for secretary  
c. Executive session held to discuss personnel matters. Action taken.  
d. Next Meeting Date & Time -  Wed Oct 10th 10:00 AM  

VIII. Adjourn 11:30 PM  
Submitted - 10.10.18 - MJL  
Approved - 10.10.18 - RB  


