
Key Allegro Condominiums Catastrophe Financing 
10/30/2018 

 
Catastrophe Expenses to date (through 10/23/18):              $9,361,333.75 
Mgmt Deferred Compensation (through 10/23/18):                  $52,257.06 
Catastrophe Cash on Hand (through 10/23/2018):                  $424,912.05 
Total Insurance Reimbursement (through 10/23/2018)       $9,838,502.86 
------------------------------------------------------------------------------------------------ 

Flood Reimbursement from NFIP (through 10/23/18):               $387,200.45    
Flood Expense (through 10/23/18):                                            $172,094.58    
Flood Cash on Hand -For Bulkhead Repair:                               $215,106.87 

____________________________________________________________ 
Now the hard part: 
Question: What is the anticipated insurance proceeds at completion? 
 
Short Answer: Maximum could be $15.4M from TWIA + $82K coming from fire + maybe another $40K or 
so for fire depreciation. Call it a total of about $15.5M when all is said and done. 
 
In addition, we got $387K from flood (covered above).  We are trying to get additional but that could 
end up in a lawsuit, so it is nebulous at this time whether we will get any additional money from flood 
insurance. 
 
Realistically, we know we have $3.1M due us from TWIA for code compliance (ICC) and another $300 - 
500K coming to us shortly.  Some additional amount, perhaps $1M will dribble in over the coming 
months.  We feel we are due about another $1M from TWIA but this will probably require going to 
appraisal at some unknown cost. 
 
We will be able to build out the condos with what we have received and what we know is coming. 
_________________________________________________________________________ 
What's Left To Do (estimates)? 
1) Replace Lamp Poles.  Most lamp poles will be replaced with motion sensing lights on the front doors 

of condos.  We expect to replace some poles in unlit areas:                                      $13,800        
2) Landscaping:                                                                                                                          $91,200    
3) Replace irrigation system:                                                                                                   $80,000   
4) Trash bins, trash dumpster fence, fish cleaning stands                                                    $2,000 
5) Bulkheads 700, 800, 900, 1000, 1100, 1200, 1400 (contracts in process)               $417,000 
    Note: Bulkheads will be paid from flood insurance & TWIA dredging 
6) Tennis Courts:                                                                                                                         $19,000  
7) Docks & walkways (paid out of operating cash):                                                              $84,000 
8) Parking lots (paid out of operating cash):                                                                          $39,140 
___________________________________________________________________________________     

Special Assessment?  If so, how much? 
Too early to tell.  We are trying not to special assess but won't know until mid 2019.  Will depend on 
how the Council of Co-owners decide to proceed.  Spread out work over time or assess or combo. 


