
KACA BOARD MEETING 

Conference Call 

May 13, 2019, 10:00 AM 

10:03 a.m. – Richard Beck called meeting to order. 

Quorum present:  Richard Beck, George Krapfel, Tom Geren, Charles Adams, Patti Smith, Deidra Muchmore, Crossroads 
and Bobby Daniels, Road Runner.  Also present were Gayle Connolly, General Manager and Cristina Garcia, Assistant 
Manager. 

Crossroads Update (Deidra): 

TWIA:  They are requesting bid from the sub.  The roofer has been paid.  The strapping done by CCR has been taken care 
with TWIA.  HVAC bid will not be covered by TWIA.   

Base:  Deidra is working on the Base Claim.  Deidra needs an update from Aaron James, Airboss on HVAC reports - 
$13,000 for Base Claim. Per Deidra, the electrical is a large portion of the money.  The electrical reports are wrong.  Units 
are all rewired.   Canals:  Deidra has done nothing on the canals.  Deidra will send Gayle a spreadsheet with items coded. 

ICC:  Settlement is pending since last week.   They need copy of letter.  Russell informed Deidra that the HVAC strapping 
is not included - $84,000, Deidra is working on.  They are asking for copy of the subs bid for the strapping.  Deidra will 
speak with Bobby about bid.   ICC is also asking for a copy of the Engineer’s, TWIA report for the upper decks.  Per, 
Deidra, they are now challenging that.  Ben, the Engineer has revisited all the areas.  Deidra is confident with the 
Engineer’s findings.  The TWIA letter discusses the upper decks and lower decks.  Deidra informed, she needs to add 
permitting to the main claim – cannot put on ICC.  The roofing and stud framing have been taken care of.  Electrical 
Redlines update:  Aaron James, AirBoss needs provide the correct owner’s invoices. 

 

Road Runner Update (Bobby): 

Buildout Progress: 

Move-in Progress: 

Unit 405:  Shower door will be installed on Saturday.  Per Bobby, he is waiting on a Bullnose to arrive by mid next week 
for the stairs.   Staircase will be redone.  Minor punch:  grout, caulking and minor paint issues.  Downstairs tub needs to 
be refinished.  Gayle asked Bobby if they had ordered the light fixtures?  No, per Bobby, he will follow up with 
Stephanie.  Gayle also mentioned Bobby, the two areas by the upper stairs at hallway by door areas need repair.  

Unit 504:  Painters are in unit.   

Unit 507:  The guys have been in unit as of last week.  The shower tile will arrive later in the week.  There is not a lot left 
other than the showers.   

Punch Progress: 

Unit 206:  They are done.  Tub needs to be refinished. 

Unit 202:  Punch list issues need to be revised.  They are working on it.   

Unit 302:  Unit is complete.  Owner is happy with their unit. 

Unit 612:  There are remaining issues:  Refinish guest tub is the main issue inside the condo.  They also used clear caulk 
around a quarter round.  Bobby to take care of this.  Gayle will get with Gary, supervisor to call refinishing company to 
get them done all at once. 



Unit 703:  Gary, supervisor to get material for shelving, laundry, living room and punch list items.  Gayle asked about the 
shelving.  Gary is getting the wood only for the shelves.  Gayle asked Bobby about the floor?  Per Bobby, major items 
have been done and he is picking up a box of flooring today.     

Progress: 

500 Building:  Cabinets have been ordered.  All doors and trim have been primed.  They will paint this week.  Buildings 
100, 200, 500 and 600 completed in four weeks. 

600 Building:  Cabinets have been ordered.  All doors and trim have been primed.  They will also paint this week.  Per 
Bobby, they plan on working both buildings.  The plan is to work on a portion of units.  They will start with six units.  
Bobby informed, there is a big shipment tomorrow.  The guys are quick. 

Bobby to reach out to Sabrea and Stephanie today.  Gayle asked Bobby is he was ordering cabinets today?  Yes, per 
Bobby for Building 500.  The cabinets for Building 200 expect by mid this week.  They are ordering for all other items 
except fixtures. 

700 Building (Electrical):  Aaron James, Airboss has resolved the electrical issues.  Aaron James, Airboss will deal with the 
City on the electrical issues.   

Supervisors:  Gayle asked Bobby where were the new supervisors and when would they start?  Per Bobby, he does not 
know.  We are expecting four more supervisors. 

EFPS:  New crews – Houston needs to get caught up with material requests.  We need to get the materials and the 
supervisors here.   Bobby informed, there is a big shipment this week, although, he is unsure for what units.  In early 
April, Bobby informed, the goal was 20 units a month.  Per Gayle, units still not done till end of September or early 
October.  Gayle is unsure if Road Runner can turn out 20 units a month.   

Ordering for buildings for 40 units to be completed in August.  Per Bobby, owners have made selections; material 
coming from different places.  Per Bobby, a lot of owners haven’t made their selections yet.  There are multiple, 
repeated emails to Stephanie from owners.  Stephanie is not responding back. 

Project Calendar: 

Road Runner meeting is scheduled for May 29, 2019.  Gayle will create an email letter for the Board to send to Rachael. 
The use of Face Time and speakerphone was discussed. 

 

Property/Harvey Manager’s Report (Gayle): 

Appliances:  Our attorney sent Restoration Cleaners an email informing they need to return the owner’s appliances or 
Restoration Cleaners needs to send funds to buy new appliances.  

Crew Update:  Crews are finishing up the walkway behind 700 Building and applying sealant to treat the wood.  Per 
Gayle, Building Walkways 4, 5, 6, and 7 are done.  Richard is asking for the crew to finish another walkway before the 
Annual meeting; then continue to seal the wood on walkways again.    Gayle to send crews to Buildings 100, 200 and 300 
– very little left to be done.  Crews cannot continue to Buildings 10 and 11 till Bulkhead repair is completed. 

Bulkhead Repair:  Per Gayle, they installed the helicals incorrectly – back them out.  Jim, Engineer, Uretek has stepped 
in.  Helical is torque.  All helicals need to be pulled and reinstalled.  Engineer to finish the job at $3,500.  The original 
contract has been signed.  Engineer has sent the information.  Engineer to wait on update.  We need to call him when 
done.  There is no date yet set.  

 

 



Financial Report (Tom): 

Current Financials are estimated because we don’t have the latest bi-weekly report from Johnson & Creekmore: 

American Bank - $703,337.92 Spent $13,000 in May.  TWIA check received: - $246,000 

Road Runner Draw (April) $750,000, Jan. – Feb. last draw $750,000, final draw due right now. 

Per Tom, there is has been no Catastrophe spending yet this month. 

Restoration Cleaners – Paid $40,000 

Operating Fund Balance - ~$90,000   Wood for bulkhead walkways and lawn expenses. 

Tom informed, the monthly dues have been consistent, very minimal past due amounts except for one unit that is up for 
sale.   

Richard informed, he will call the Aquarium Education Center for information on reservations and they are also close to 
the Navigation District. 

Bulkhead Repair:  $210,000 has been paid so far over several months.  $100,000 is still due upon completion of the 
Bulkhead repair.  The next payment is the final one.  Per Tom, he may have to take funds out of the Catastrophe account 
due to line of credit may not be enough.  Per Tom, there was a fire check for $76,000 that Olympia, Johnson Creekmore 
posted to the Flood account that should have been posted to the Catastrophe Expense account.  

Architectural Committee (Patti/Charlie):  
Gayle posted photos of the installed exterior building lights on FaceBook, and texted same to the Board members.  Per 
Patti, some of the front door numbers have been received.  The front door numbers are coming from different places 
and are not up yet.  They are shipping from various warehouses, so will arrive at different times.   
   

 

 

 

12:37pm - Meeting is adjourned. 


